XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMeO1 Cemectnp: 1
JTUCIUILTAHA!
OcHoBu Ha YII
Bun Ha 00yueHuero: CemecTpuaineH bpoii kpeautn: 2
Jexkuuu (JI) XOpapuyM:
JI — 30 yaca
JIEKTOP:

npod. a-p umwk. OrusiH Auzapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texandecku yauBepcuter-Codus
ri. ac. n1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanuecku yauBepcutet — Codust

CTATYT HA JUCHUIIJINHATA B YYEBHUSA TIJIAH: 3agemkurenHa ydeOHa
JUCHMIUIMHA 3a CTYJIEHTHTE OT CHEeHUaTIHOCT ‘“YmpaBiieHMe Ha NpoekTh , CTOMaHCKH
¢dakynrer Ha TY-Codus, oOpazoBarenHO-KBaTH(PUKALIMOHHA CTEIIEH “‘MarucTop’.

HEJN HA YYEBHATA JUCIHUIIJIMHA: Jucuunnuaara “OcHoBu Ha YII” nma 3a nen
Jla 3a103HAae CTYACHTHUTE ChC CHITHOCTTA M XapaKTEPHUTE OCOOCHOCTH Ha MPOCKTa, (ha3uTe Ha
KU3HEHUS [IMKbBJ Ha MPOEKTa, 1 OCHOBHUTE TPYNHU MPOIECH, HEOOXOJUMH 3a YCIEITHOTO MY
OCBILECTBSIBAHE MIPE3 HErOBUS )KU3HEH LUKBDIL.

OIIMCAHUE HA JUCHMIIJIMHATA:B paucuuiuiiHata ce pas3miekaar BbIPOCH,
CBBP3aHU C U3SACHSIBAHE HA CHIITHOCTTA HA OCHOBHUTE MOHATHUS U ONIPEACIICHUsI, U3MI0I3BAHH B
yIpPaBIECHUETO Ha MPOEKTH, BUIOBETE MIPOEKTU U (PAKTOPUTE, BIMUSICIIN HA YIPABICHUETO UM.
Pasrnexxmar ce 3aMHTEpPECOBAHUTE CTPAHU IO MPOCKTAa U OCHOBHHUTE (ha3H HA KU3HCHUS MY
UKBJI. B 1b100UMHA ce 3aI103HaBAT CTYACHTUTE C IIPOIIECUTE, OCHIIICCTBIIBAHU MTPE3 KUZHECHUS
LUKBJ Ha TIpoeKTa. M3scHABAT ce PYHKIIMOHATHUTE HAIIPABJICHUS B YIIPABICHUETO HA IPOEKTU
KaTo ce OTJEeJs CHEIUATHO BHHUMAaHWE Ha CHIIHOCTTA M ChIBPKAHHETO HA WHTETPUPAHOTO
yIpaBieHUE Ha TPOEKTA.

HNPEJAINOCTABKMW: Hama.
METOJ HA HPEITOJABAHE: Jlekuuu ¢ U3M013BaHE HA MyJITUMEANEH IPOKEKTOP.

METOJIU HA M3IIUTBAHE U OLEHSABAHE: Texyma omeHka - TecT B Kpas Ha
cemecTbpa — 80%; pabota Ha cTyneHTHTE TIpe3 cemecTbpa — 20%.

E3UK HA TPEITOJABAHE: boarapcku.

HPEMNOPBYUTEJIHA JIUTEPATYPA: Aunapees.,O. (2006). MeHHIKMBHT Ha MPOEKTH,
Codrrpeiin; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4" ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, lrwin/McGraw — Hill, 5" ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5™ Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 61 ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe02 Cemectsp: 1
JTUCHUILTNHA!
Ilnanupane B YII
Bun Ha o0yuenuero: Yacose 3a cemectsp: | bpo#i kpenutu: 5
Jlexuuu, 1adoparopuu ynpa:knenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JEKTOP:

npod. a-p umk. OrastH Aaapees, teir.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texunyecku yausepcuter — Codust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texunyecku yauepcuter — Codust
ac. umk. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texunyecku yausepcuter — Codust

CTATYT HA JUCIUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCUUILIMHA 3a CTYJEHTUTE OT CHEUUaaHOCT “YhpaBieHue Ha NpoekTu Ha CTomaHCKU
@akynrer, TY-Codusi, 06pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep’.

HEJN HA YYEBHATA JUCHHUIIJIMHA: Yye6nara aucuurummaa "[lnanupane B YII"
MMa 3a IeJT Ja 3aro3Hac CTYJACHTUTE C OCHOBHHUTE MPOOJIEMH, METOIW W MEXaHU3MH,
M03HABAHETO Ha KOUTO € 33IBJKUTEIHO YCIIOBHUE 3a IUIAHUPAHETO HA MPOEKTUTE B 00J1acTTa Ha
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSIBAHETO HAa TEXHOJOTUYHHU, MPOIYKTOBU U YIIPaB-
JICHCKY MHOBAIIMU, HAYYHO-U3CIIeI0BaTeICcKaTa U pa3BoitHa JEHHOCT U JIp.

OINNCAHUE HA IUCHUIIJIMHATA: "IInanupane B YII" e pyngamenrtanen yuebeH Kkypc
OT MarucTbpcKara IporpaMa 3a coenuagHocT "YmpaBieHue Ha npoekTtu'". Pasriexnar ce
BBIPOCH, CBBP3aHH C OIIPEENITHETO 00XBaTa Ha MPOEKTa U pa3pabOTBAaHETO Ha fiepapXxUyHaTa
JEKOMIIO3UIIMS Ha paboTaTa MO MpOeKTa, JeGpUHUPAHETO HA OTACTHUTE 3a/a4u/AeHHOCTH U
TAXHATa I0CJIEA0BAaTEIHOCT/B3aMMO3aBUCUMOCT, Pa3pabOTBAaHETO Ha IUIaHA Ha IMPOEKTa U
TaHTOBHS TPaUK, OTPEICISTHETO Ha PA3IMIHUATE BHIOBE PE3EPBH HA PadOTUTE, TUTAHUPAHETO
U ONTUMM3ALUATA HA PECYpCUTE, HEOOXOIUMHU 3a U3ITBJIHEHUETO Ha IPOEKTa.

HPEAITOCTABKM: OcHosu Ha YII.

METO/l HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeJIMeH IpoxKeKTop. B mabopaTopHuTe ynpakHeHHs ce NMpenBukaa padoTa cbC COPTyEepHH
IPOAYKTH 3a yIpaBjieHHe Ha IpoekTH. Pa3zpaboTBaHe Ha Ka3yc M 3alUTa B Kpas Ha CEMeCThpa

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha CEMeCThpa —
60%; pa3zpaboTka Ha KypcoBa pabota — 20%; pabota Ha cTyaeHTuTe nnpe3 cemectbpa — 20 %.

E3UK HA TPEINOJABAHE: Buirapcku.

HPEMNOPBUYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarduitng, K. u T. [xoncsH, Yupasnenue Ha npoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe03 Cemectsp: 1
JAMCIMILTIHA!

HNxoHomMuyecka oieHKA U
KOHKYPEHTOCIIOCOOHOCT HA MPOEKTHH

peuieHust
Bun Ha o6yuenuero: Yacose 3a cemectsp: | bpo#t kpenutu: 5
Jleknumn, cCeMMHAPHU YNIPA:KHEHUS H JI — 30 yaca,
KYypcoBa pa6ora CY — 30 yaca

JIEKTOP:

noi. 1-p uek. Anka [{seranosa (C®), Tei.: 965 3513, e-mail: a.cwetanova@tu-sofia.bg
Texuuuecku Yuuepcutet — Copus

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JIUCHUILIJIMHA: Ilenta Ha ydeOHATa AWCIMILIAHA €
CTYJICHTHTE J]a M3ydaT, YCBOST M CHOTBETHO Ja MOTaT Ja MpujaraT OCHOBHUTE METOIH H
TEXHHKA 3a OICHKAa M aHAIM3 Ha KOHKYPEHTOCIIOCOOHOCTTa W HWKOHOMHYECKaTa
11e1ech00pPa3HOCT Ha MPOEKTHU PELICHUS.

OINUCAHUE HA AUCHUIIIINHATA : "UxoHoMuuecka OLICHKA u
KOHKYPEHTOCIIOCOOHOCT Ha MPOEKTHHU penieHus " € pyHIaMeHTaleH yueOeH Kypc OT MarucThbp-
CKara mporpama 3a crenuaiHocT "YipasieHue Ha mpoekTu'". Pasriexaa BbIpocu, CBbP3aHu C
KOHIEMIUUTE 32 KOHKYPEHTOCTIOCOOHOCT Ha MMPOEKTHU PELICHUS U OPraHU3aIlH, C OCHOBHHUTE
METOJIM Y TEXHUKH 32 OLIEHKA M aHaJh3 Ha KOHKYPEHTOCIOCOOHOCTTa W MKOHOMMYECKATa
[eJIEChO0Pa3HOCT Ha TMPOEKTHU pEUICHUs, C TEXHHKHTE 3a H300p HAa HWKOHOMHYECKU
1enecr00pa3Hu BapHaHTHU 33 peau3alus.

HPEJITOCTABKM: OcHosu Ha YII.

METO/I HA IIPENNOJABAHE: Jlekuuu ¢ U3M0JI3BaHE HA MPEHOCUM KOMIIOTHP U MYJITH-
MeMeH NpokekTop. PaspaboTBane Ha Ka3ycH U 3aluTa B Kpas Ha ceMecTbpa

METOIHM HA U3NIUTBAHE U OIIEHABAHE: IIucMeH u3nur B Kpas Ha cEMECTbpa —
60%; pa3paboTka Ha KypcoBa pabota — 20%; padora Ha cryaeHTHTE TIpe3 cemecThpa — 20 %.

E3UK HA ITIPEIIOJABAHE: Auriuiicku.

HPEINOPBYNTEJIHA JIMTEPATYPA: Benes M., Benesa C., [[BeranoBa A., YipasieHue
Ha KOHKypeHTocrocoOHocTTa, Codrrpeitn, 2017; Honues [l., Bene M., Jumutpon .,
buznec nkonomuka, Codus, 2003, “CO@TTPEﬁI{”, ISBN 954-9725-61-8; I'eoprues 1B. u
KoJekTuB, MkoHomuka Ha npeanpusitueto, Codus, 2008, YU “CTOITAHCTBO”, ISBN 978-
954-644-005-1; Beme M., Omenka W aHanu3 Ha (UpMEHaTa KOHKYPEHTOCIOCOOHOCT,
Codrrpeiin, Codusa, 2005; Bemes M., KiacTbpeH mnoaxon 3a NOBMIIABaHE Ha
KoHKypeHtocnocooHocta, Codrrpeiin, Codus, 2007; MareeB, M., OcHoBu Ha
WHBECTUIIMOHHUS MEHUIKMBHT, Abarap, B. TspHoBo, 1998 .




XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe04 Cemectsp: 1
JUCLUIIINHA!
IIpoekTHO hpuHaHCHpaHe
Bun Ha o0yuenuero: Yacose 3a cemectsp: | bpo#i kpenutu: 5
Jlekuuu, ceMUHAPHHU YIIPAKHEHUS JI — 30 yaca,
CY - 30 yaca
JEKTOP:

noi. 1-p urk. Muna Jlackamosa (C®), Ten.: 965 2916, e-mail: minadaskalova@tu-sofia.bg
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YUEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JUCHUIIJIMHA: VYwuebnara mucuuiuimHa "[IpoekTHO
¢buHaHCcUpaHe" nMa 3a el /1a 3a1103Hae CTYIEHTUTE C OCHOBHUTE MPOOIEMH, TOJIXOH, METOIU
Y TI0KA3aTeld, TO3HABAHETO HA KOUTO € 3aIBJDKUTETHO YCIOBHE 32 (PMHAHCUPAHETO Ha MPOEK-
TUTE B 00JacTTa Ha MPOU3BOACTBOTO, YCIYTUTE, MPU BHEAPSBAHETO HA TEXHOJIOTHYHH, MPO-
JTYKTOBHU U YNPABICHCKU MHOBAIIMH, HAYYHO-U3CIIEA0BaTENICKaTa U pa3BoitHa IEMHOCT U Jp.

OIMUCAHUE HA JJUCHUILJIMHATA: "lIpoektHo ¢Qunancupane" e QyHaameHTaneH
y4e0eH Kypc OT MarucTbpcKaTra IMporpama 3a CIEeNUATHOCT "YTpaBieHHE Ha TPOEKTH .
Pasrnexnatr ce BBOPOCUTE MO: CHIIHOCT, ChAbPXKAHWE, M MPUHLUUIM HA HPOEKTHOTO
¢buHaHCHpaHe; OCOOCHOCTH B MEHHMDKMBHTA Ha TPOEKTHOTO (uHaHCcHpaHe; OI/DKET Ha
IIPOEKTa; BMJOBE, THUIOBE (PUHAHCHpAILM OpraHU3alMM W YYaCTHUIM B IPOEKTHOTO
¢buHaHCUpaHe; NOAX0AU KbM (PMHAHCOBAaTa CTPYKTypa Ha MPOEKTa; KOHBEHAHTH, OLICHKA Ha
KPEIUTHHUSI PUCK W Je]OoNT; OIeHKa Ha MPOEKTHOTO (HHAHCHpPAHE, CEKIOPUTHU3AIMUS |
TpaHLIMpaHe; MOJEIU Ha IPOEKTHOTO (PMHAHCUPAHE; MEXIYHAPOAHN UHCTUTYLIMU U IIPOEKTHO
¢buHaHCHpaHe y Hac.

HPEJITOCTABKM: buszHec ukoHoMuka; IlnaHupane B ynpaBiIeHHMETO Ha IPOEKTH;
HNkoHomHuecka olleHKa U KOKYPETOCIIOCOOHOCT Ha MPOEKTHUTE PELLICHUS.

METO/l HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHE HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeAHeH MpoxeKTop. B cemMuHapHuTEe ynpaskHEeHUs ce MpeABHKaa pa3padoTBaHe HA Ka3yCu U
pelIaBaHe Ha 3a7ja4u

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha ceMeCThpa —
60%; paboTa Ha cTyneHTHTE Tpe3 cemecTbpa — 40 %.

E3UK HA ITIPENNIOJABAHE: Anrnuiicku.

NPENNOPBYUTEJIHA JIMTEPATYPA: 1. Auapeesa, M. (2011): "TIpoekTHO ynpaBieHHe
"; 2. Mapuyc K., Butayrac M.(2010) ,Monenu u ”HCTpyMEHTH 3a GUHAHCHPAHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4. www.old.mgimo.ru/kurs/document238488.phtm, Bpyccep I1.A.,IIpoekTHOE
dbuHaHCHpOBaHKE; 5. WWW.0Zon.ru > ... » MeHe/KMeHT > YripasieHue npoektamu. Meckom6 .
P. TIpuHuuns! NpoeKTHOro (PUHAHCUPOBAHUS.




XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Koa: MPMe05 Cemectnp: 1
JTUCIUILTAHA!
YnpasiieHue HA KAaUeCTBOTO B IPOEKTA
Bun Ha 00yueHuero: Yacose 3a ceamuna: | bpoit kpenurtu: 4
Jlexumu ¥ CEMHMHAPHU YIIPKHEHHS JI1-30u.
CY -15u.
JIEKTOP:

Jon. n-p umk. Mua Hukososa - Slan(C®), ten.: 02965 3531, e-mail: jahn_ina @tu-sofia.bg,
Texandecku YHusepcuteT — Codust

CTATYT HA JINMCIIMIIJIMHATA B YYEBHUS TIJIAH: 3agbmkuTenHa IUCIUILIMHA
3a CTYJAEHTUTE OT CHEUUATHOCT ‘“YmpaBiieHne Ha npoekTh Ha Cromancku Pakynrer, TY-
Codust, 00pa3oBaTeHO-KBATHU(PHUKAIIMOHHA CTETIEeH “Maructsp”.

HEJIU HA YYEGBHATA JUCHUIIJIMHA : YyeOHaTa IUCHUIUIMEA MMAa 34 1eJ1 1a 3a1103Hae
3aro3Hae CTYJICHTUTE ChC ChBPEMEHHUTE MOIX0M U MOJEIIN 32 YIPABIEHUE HA KAYECTBOTO B
MIPOEKTH U Ch3JaBaHE Ha YMEHHUS 32 TAXHOTO MPAKTUYECKO MpHUIIaraHe.

OIMUCAHUE HA JUCHHUIIJIMHATA: VY4eOHOTO ChAbpXKAaHUE HA JUCIUIUIMHATA CE
¢dboxycHpa BbpXY BBIPOCHTE Ha CHIIHOCTTA, MPUHIUIN Ha yNpaBiIeHHE HAa KaueCTBOTO B
MPOSKTH, KJIACHYECKH W MCHHJDKBPCKH TEXHHMKH, KOMIUICKCHHU METOAM 3a IOJ00psBaHE Ha
kauectBOTO(FTA, FMEA, QFD u np. ). M3uckBanus Ha MHTEpHAIMOHAIHUTE cTangapTa EN
ISO 9000:2015, EN ISO 9001:2015, EN I1SO 9004:2009, ISO 21500:2012 u PMBOKGuide u
Jp. IPY BbBEXKJAHE HA YIIPABICHUE HAa KAYECTBOTO B MPOeKTH. CepTUdUKAIUS U aKpeIUTAIHS.
HNkoHnomudecku mpoOieMu Ha Ka94eCTBOTO B MPOCKTH.

HPEAIIOCTABKM: ,,OcHOBU Ha MEHUKMBHTA”, ,,CTpaTeru4ecKu MEHUKMBHT U JIp.

METO/Jl HA TITPEITIOJAABAHE: Jlekuuu ¢ u3noji3BaHe Ha Myiatumenus. B cemuHapHure
YIOpKHEHUS ce MPEIBIKIA paboTa Mo Ka3yCH 3a OHArJie[sBaHe HAa METOJUTE 32 YIPABJICHHUE
Ha Ka4eCTBOTO B MMPOEKTH OT MPAKTUKATA HA HAILIK U YYXIU IPEIITPHUITHSL.

METOJAM HA U3NNUTBAHE U OHEHABAHE: Texymia olieHKa

E3UK HA TIPEITOJABAHE: AHrnuiicku.
IMPEIIOPBYMTEJHA JIUTEPATYPA:
1. roxenmkues, I ., P. Mopnanos, Kontpon n ynpasienue Ha kauectBoto, Codrrpeiin, (2014).
2. Jlazapos, 1., MennmxMbHT Ha kauecTBoTO. TY - Codusi - TUV Academie - Rheinland.
Codus, (2010).
Huxomnora, U. Ynpasnenue Ha kauectBoTo, Kunr, (2016)
Bruhn, M.Qualitdtsmanagement fiir Dienstleistungen: Handbuch fiir ein erfolgreiches
Qualitdtsmanagement. Grundlagen - Konzepte — Methoden, Springer-Gabler, 2013
Briiggemann, H., Bremer, P. Grundlagen Qualitiitsmanagement, Springer, (2015)
Herrmann, J.,H.Fritz Qualititsmanagement - Lehrbuch fiir Studium und Praxis, (2015)
Masing, W. Handbuch Qualititsmanagement. Miinchen: Hanser, (2014)
Spath, D. Qualititsmanagement. Karlsruhe: Wbk, (2015)
Schmidt, R., T. Pfeifer: Qualititsmanagement, Strategien-Methoden-Techniken, 4 Aufl.,
Hanser, (2010)
10. Weidner, G.E, Qualititsmanagement: - Kompaktes Wissen - Konkrete Umsetzung -
Praktische Arbeitshilfen, Hanser, (2014)
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuebnara nucuummaa: | Kox: MPMe06 Cemectnp: 1
YnpapiieHHe HA YOBEIIKHTE PecypcH B
MpPOEKTA
Bun na o0yuenuero: Yacose 3a cemecTbp: | bpoit kpenutu: 4
JlekIuM ¥ cCeMUHAPHH YIPaKHEHUSA JI - 30 gaca,
CY - 15 yaca
JIEKTOP:

noi. 1-p Ceemitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texandecku yauBepcutet — Codust

CTATYT HA JIUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anppKuTelHa JUCIUILTAHA 32
CTYJICHTUTE OT CIECHHAIHOCT “YmpaieHue Ha npoektn” Ha CtomaHcku dakynrer Ha TY —
Codus 3a 006pa3zoBaTeIHO-KBATH(PUKAIMOHHA CTETICH “Maructop’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: [{enta Ha yyeOHaTa TUCHUIIINHA € CTYICHTUTE
1a paz0epar possTa Ha YOBEIIKUTE PECYPCH KaTo KIFYOB (DaKToOp 3a ycrexa Ha MPoeKTa, U J1a
dhopmupar crienMaiM3upPaHy 3HaHUS U YMEHHUS 3a YIPaBICHUE HAa XOpaTa B IPOEKTa, KOUTO Ja
M3M0JI3BAT B IPAKTUYECKATA CU JACHHOCT.

OIIMCAHUE HA JUCHHUIIJIMHATA: Pa3sriexnar ce TeMH, CBBbpP3aHU ChC
CTPATETUYECKUTE ACTIEKTH Ha YIIPABICHUETO HAa YOBEIIKUTE PECYPCH B MPOCKTA; MOJAXOAUTE 3a
IUTAHUPAHE M OCUTYPSIBAaHE HAa YOBEIIKUTE PEeCypCcH, 00YUYEHUETO U Pa3BUTHETO HA YOBEUIKUTE
pecypcu B TMPOEKTA, BB3HATPAKICHUETO HA TPYyJAa, OCUTYpsSBaHE Ha 3PAaBOCIOBHU H
0e30MacHU yCIIOBUS Ha TPY/l, Cb3/aBaHE U MOAIbPKAHE HA XapMOHUYHU TPYIOBH OTHOIIEHUS
Y TIEPCOHAIIHO aJIMUHUCTPUPAHE U JP..

IMPEJIIOCTABKMHM: HeoOxoaumu ca OCHOBHHU IMO3HaHUA 110 busnec nukonomuka, OCHOBH Ha
MEHUIHKMBHTA.

METOJ1 3A TIPEIIOJABAHE: Jlexuuun, noamomaranu ¢ PowerPoint mpesenTanumu.
CeMmuHapHH yIPa)KHEHUSI, HA KOUTO CTYJICHTUTE OOCHK AT Ka3yCH, IPaBAT TECTOBE U peIlIaBatT
KOHKPETHH 3aJa4H.

METOJIU 3A MU3IIUTBAHE U OLEHSBAHE: Ouenkata ce OCHOBaBa Ha TEKYIIO
OLICHSIBAHE UpEe3 TECT.

E3UK HA ITPEINIOJJABAHE: Axrnuiicku

INPENOPBUYUTEJIHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i1 pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMeO7 Cemectbp: 1
JUCLUIINHA!

YnpasiieHHe HA KOMYHHKALUATE U
uHopMmanuoHHu cucremu 3a YII

Bun Ha o0yuenuero: Yacose 3a cemectsp: | bpo#i kpenutu: 5
Jlekuuu, 1adoparopuu ynpaxuenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JIEKTOP: npod. n.uk.H umk. Kupun Anxreno (C®), ten.: 02/965 3651,e-mail: ang@tu-
sofia.bg, mom. n-p mmx. MBenuua Xunosa (C®), tem.: 02/965 3651, e-mail: ihinova@tu-
sofia.bg, rn. ac. n-p Pagocnas Kocres (C®D), ten.: 02/965 3413, e- mall. rkostev@tu-sofia.bg,

Texanuecku YHusepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJEHTUTE OT CHEHHaTHOCT “YmpapieHue Ha mnpoektn”’ Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeneH “Maructop”.

HEJNU HA YUEBHATA JUCHMUMIIJIMHA: VYyeOnara auciuiuidHa ‘YmpaBlIeHHE Ha
KOMYHUKAIIUUTEe U MH(OOPMAIIMOHHU CHCTEMH 32 YIpPaBJICHHE HA MPOEKTH HUMa 3a el Ja
3alo3Hae CTYACHTUTE C OCHOBHUTE MpPOOJIeMH, METOAM M TEXHUKH Ha H3MO0J3BaHEe Ha
MH()OPMAMOHHUTE CUCTEMH M TEXHOJOTHMH B YIPABJICHCKHS IPOIEC, YAETO TO3HABAHE ©
3aJIBJKUTEIHO YCIIOBHE 33 OCHIIECTBSIBaHE HAa €(PEKTUBEH U I'bBKAB MEHU)KMBHT.

OINMCAHUE HA JIMCIIMIIVIMHATA : /TucuumiinHaTta ,, Y IpaBjieHuE Ha KOMYHUKALIUNUTE
1 MH(QOPMALMOHHYU CUCTEMU 3a YIPABJICHHUE Ha MPOEKTU™ € CHelMaIn3upalla AMCUUILUIMHA 3a
CTYJEHTHUTE OT CHELUAIHOCT ,,YTIpaBjieHue Ha NpoeKkTu”’. TeopeTHyHUsAT MaTepras BKIOYBa
TEMH B CleJAHUTE HampaBieHus: Pons Ha uH(OpMALMOHHUTE CHUCTEMH M TEXHOJOIMU B
yIpaBJIEHUETO Ha MPOEKTH; YIpaBileHHEe Ha HH(OpMAIMOHHATa U KOMYHHUKAIOHHA
uHbpacTpykTypa; MaTerpupanu ynpasiencku nadpopmarronau cucremu — ERP, SCM, CRM,
PLM, BI. IIpakTuueckara 4acT BKJIIOYBA pa3rjiekJaHE HAa IMPAKTUYECKU PEIICHUA 3a
BHEJPSIBAHE U M3I0JI3BaHE HA CbBPEMEHHM YIIPABIECHCKH MH(OPMALIMOHHHU CUCTEMH.

HNPEJAINIOCTABKM: ba3oBu 3HaHus B 001acTTa HA UHOOPMAIIMOHHUTE TEXHOJIOTHH. .

METO/J HA TIPEIIOJIABAHE: Jlekuun ¢ W3M073BaHE HA NPEHOCUM KOMIIKOTHD U
MyJITUMEINEH MpoeKTop. B mabopaTopHuTe ynmpaKHEHHS ce MPEIBIKAA AEMOHCTpalus Ha
codryepHu npoayktu. [IpeaBmxia ce Bp3araHe Ha CaMOCTOsITETHA 3a/1a4a, KOSITO UMa 32 11eJT
MOCTUTaHE HAa CHOTBETCTBHUE MEXIY MNPUAOOUTHTE OT CTyJIE€HTAa TEOPETUYHH IO3HAHUS U
TSIXHATA MPAKTUYECKA MPUIIOKUMOCT.

METOJIHM HA U3ITUTBAHE U OHHEHABAHE: OneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETUYEH U3IIUT, CBBP3aH ¢ MaTepHalla NpernojaBaH Ha Jekuuu. JlaboparopHure
yIpakHEHHs ca ¢ OCHOBHA TeXecT Nmpu (opMupaHe Ha KpaifHaTa olleHKa. B kpas Ha BCsKO
yIOpa)KHEHUE, CTYACHTHT MOJyuyaBa TOUYKH, B 3aBUCUMOCT OT CTENEHTa Ha M3I'bJIHEHUETO Ha
MOCTaBEHHTE 3a/1aui. Beuuku ynpakHeHus ca ¢ eHakBa TexxecT. OKOHYaTeIHaTa OleHKa ce
¢opmupa B crotHomeHue 50%/50% ot kpaiiHaTa oleHKa OT J1a0OpaTOpHU YNpaXKHEHUS U
TEOPETUYEH U3IUT.

E3UK HA TIPEITIOJJABAHE: AHrnuiicku.

NPENOPBLYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. Tletkos, A.
VYnpasnencku unpopmanmonnu cucremu. U3a. Ipumake OO/, Pyce, 2004.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe08 Cemectsp: 2
JTUCHUILTNHA!
MOHUTOPHMHI M KOHTPOJI HA MPOEKTA
Bun Ha o0yuenuero: Cemectpuainen xopapuym: | bpoit kpenutu:
Jlekuuu (JI), JabopaTopHu JI — 30 yaca, 3
ynpaxkHenusi (JIY) u kypcoBa padora | JIY — 15 yaca
(KP)

JIEKTOP:

noi. 1-p urk. Haranus Konesa (C®D), Ten.: 965 3529, e-mail: nkoleva@tu-sofia.bg
Texanuecku YHuBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJEHTUTE OT CHEHHaTHOCT “YmpapieHue Ha mnpoektn”’ Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeneH “Maructop”.

HEJNU HA YYEBHATA JUCHHUILIJIMHA: VYyebnara nucuumiuiiHa ,,MOHUTOPUHT U
KOHTPOJI Ha MPOEKTa” MMa 3a IIeJ J1a 3al03Hae CTYACHTHUTE C JOOpUTE MPAKTHUKUA, METOAN U
TEXHHUKH, TTO3HABAHETO HAa KOUTO € 33IbJDKUTEIIHO YCIOBHE 32 OCHIIECTBIBAHE HA IEHCTBEH U
aJICKBaTE€H MOHUTOPHUHT U KOHTPOJI B MpOIleca Ha YIpaBJIeHUE HA TPOEKTa.

OIIMCAHUE HA JUCHUIIJIMHATA: ,MOHUTOPUHT U KOHTPOJ Ha THPOCKTH €
CIIELIMAIM3HpAIla JUCUUIUIMHA 33 CTYJIEHTUTE OT CHEUHAIHOCT ,,YIPABICHUE HA MPOCKTHU .
OCHOBHHU TeMH, KOUTO C€ pasriekaar: OICHKA Ha HaIpeabKa MpU pealn3anusTa Ha MPOCKTa,
aHaJM3 Ha Ch3JajeHaTa/nobaBeHara croitnoct (Earned Value Management — EVM), ocHoBaM
nokazatenu 3a EVM, nmpous3BoaHM Ha OCHOBHHTE MoKa3aTenu 3a EVM, meronomnorus 3a npec-
MsTaHe U 1eJIeBU CTOMHOCTH, OCHOBHHU (pyHKIMU Ha EVM mpu nmoaroroBkara u peanuzanusara
Ha MPOCKTa, MOKA3aTeIN 32 OTKJIOHEHHWE; WHICKCH/OTHOIICHHMSI; TPOTHO3HM, METOOJIOTHS 32
MIpeCMsITaHe U 1IeJIeBU CTOMHOCTH U JPYTH.

HPEJITOCTABKMW: OcHosu Ha VYII, [Inanupane B V11, IIpoekTHO (hriHaHCUpaHe U ApYTH.

METO/J HA NPENTOJABAHE: Jlexkinuute ce NpoBeXaaT ¢ IOMOILTA Ha IPEHOCUM KOMITIO-
THP U MyJTUMEANEH MpoxkeKTop.JlabopaTopHUTE yHIpa)KHEHUS Ce MPOBEXKIAT 10 OIPEIECICHH
TEMH ChC ChOTBETHATA IPyIa, KOUTO ce OOCHKIAT U Ce pelaBaT IPaKTUYeCKH WHAUBUYaTHU
WM TPYIOBH 33/1a4H.

METO/IM HA M3NNUTBAHE MU OHEHABAHE: Kpaiinata oneHka ce (opMmupa Bb3
OcHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYJEHTHTE B CEMHHApHUTE
ynpaxnenus (20%) u pa3paboTBane Ha KypcoBa padota (20%).

E3UK HA ITPEITOJABAHE: Aurnuiicku.

INPEIIOPBYUTEJHA JIMUTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, SBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 71" Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe09 Cemectsp: 2
JTUCLUILINHA!
YnpaBieHue HA POEKTHUS PUCK
Bua Ha o0yuenuero: Yacose 3a ceMecTbpa: bpoii kpenutu: 3
Jlexuuu, Cemunapuu ynpaxxaenus, |JI — 30 yaca,
CY - 15 gaca,
JEKTOPH:

noi. 1-p urk. bopucinas Hukomnos (C®D), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHHe Ha NpoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, 06pazoBaTenHO-KBATHUPUKAIIMOHHA CTETICH “Maructsp’.

HEJNU HA YYEBHATA JUCHUIIJIMHA: YueOnata aucuuiuinHa “ YmpaBlieHHE Ha
MPOSKTHHSI PUCK ~ MMa 3a IeJ Jia 3alo3Hae CTYJICHTHUTE C JIOOpPHUTE NMPAKTUKH, METOAH W
TEXHHUKH, ITO3HABAHETO HA KOUTO € 3abJKUTEITHO YCIOBUE 32 OCHIICCTBIBAHE HA JICHCTBEH U
aJIeKBaT€H MCHU/KMBHT Ha PUCKA IPH YIIPABICHUETO HA IPOCKTH.

OIMUCAHUE HA JUCIWUIIJIMHATA: "YnpaBneHue Ha TPOEKTHUS pUCK" €
crielnyanu3upalla AUCHUIUINHA 32 CTYACHTUTE OT CIEHUANHOCT "YIpaBlieHHE HA MPOEKTH .
OcHOBHU TeMH, KOUTO c€ pasriexiar: BbBeneHue B ympaBieHue Ha pucka; OCHOBHU
MOJIOXKEHHUS, CHITHOCT U XapaKTePUCTHKA Ha yIpaBJIeHUE Ha pPUCKa; YTIPaBlIeHUE HA TPOSKTHUS
PHUCK U yIpaBlieHHeTo Ha mpoekTH. [Iporec Ha ynpapiieHne Ha MpOeKTHHUsS pucK; OCHOBHU
TEXHHUKH U TSIXHATa NPHIOKUMOCT B IIpOIeca Ha yIIpaBlieHHue Ha MpoeKTHUs puck; [lokazarenu
3a OLIEHKa Ha pHUCKa (M3MEpBaHe Ha PUCKa)-U300p U OIpEeeNITHE Ha CHCTEMa OT MOKa3aTelu 3a
OLICHKA Ha MTPOEKTHUS PUCK; Y IPABICHCKH PELEHUS U PUCK; U JIp.

HPEANOCTABKH: OcHoBM Ha MEHUIKMBbHTA, OpraHu3anMoHeH MEHHKMBHT,
Marematuka, UHAyCTpUaneH WHXEHEPUHT, [[pOM3BOJICTBEH MHXKEHEPUHI, YIpPaBICHUE Ha
HAJICKTHOCTTA HAa UHAYCTPUATHU cucTeMH, OUHAHCH U Ap.

METO/I HA ITPEINOJABAHE: JlekuuuTte ce MpoBEXIaT C OMOILTa Ha TPEHOCHUM KOMITIO-
THP U MyJATUMEIUEH MPOoxKEKTOp. CeMUHAPHUTE YIPAXKHEHUS CE MPOBEXIAT MO OMPEACIICHH
TEMU ChC ChOTBETHATA IPYIIa, KOUTO C€ OOCHKIAT U CE€ pelIaBaT MPaKTUYECKH UHAUBHUIYyaTHN
WJTU TPYTIOBH 3aJ1a4H.

METOJAN HA M3IUTBAHE U OLIEHABAHE: Kpaiinata ouenka ce ¢opMupa BbB3
OCHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYJEHTHTE B CEMHUHApHUTE
ynpaxnenus (20%) u pa3paboTBane Ha KypcoBa padota (0,20%).

E3UK HA ITPEINOJABAHE: Anrmmiicku.

HPEMNOPBYUTEJIHA JIMTEPATYPA: 1. Huxonoe b., VYmpaeinenne Ha pucka mnpu
peuxkeHepuHr Ha OusHec mpouecure, MK , Kunr®, 2016; 2. Hukonos b., YnpasineHue Ha pucka B
MMPOU3BOJACTBCHUTE CUCTEMU (KﬂaCI/ILI€CKI/I " aJITCPHATUBHU peIHCHI/IH), P’LKOBO,Z[CTBO 3a YIpaKHCHUS,
UK ,,Kunr, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMel0 Cemectsp: 2
JIUCLUIUIAHA!
EBpomneiicku nporpamu u
MPOEKTH

Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: Bpoii kpenutu: 3
Jlexkunu (JI), CeMuHapHu JI — 30 yaca,
ynpaxuenus (CY), Kypcosa CY - 15 yaca
padora (KP)

JEKTOP:
npod. a.uk.H.umK Kupun [lerpoB Anrenos, tein.: +359 3435, e-mail: ang@tu-sofia.bg,
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA TIJIAH: 3agbmkutenHa ydyeOHA
JTUCITUTIIINHA 32 CTYJICHTH OT CTICIIHATHOCT ““YTpaBiieHrne Ha mpoekTn’’ Ha CTOmaHCKu GaKyiTeT,
00pa3oBaTeTHO-KBATH(PHUKAIIMOHHA CTETIEH “‘MarucTbp’’.

HEJN HA YYEBHATA JUCHUIIJIMHA: Crnen 3aBbpiiBaHe Ha Kypca CTYACHTHUTE TpsOBa
Jla MoraT Ja IO3HaBaT IOHATUNHUSA anapar B oOnacTtra Ha EBpomelicku mporpamMu U IMPOEKTH,
BB3MOXKHOCTUTE 32 U3MOJI3BAHETO HA JTOHOPCKH Iporpamu Ha EC, HHCTUTyMOHAIHATA CUCTEMA
Ha €BpOIENCKO Cch()MHAHCUpPAHE, MPWIOKUMAaTa HOpMaTUBHa 0a3a B 0OJCTTa M Aa MoraT jAa
pa3paboTBaT €JIEeMEHTHU OT MPOCKTHH MPEIJIOKEHUS U Ja YIpPaBiIsIBaT MPOEKTH C HE BHCOKA
CJIOKHOCT.

OIMMCAHUE HA JUCHUIIJIMHATA: OCHOBHM TEMHU ca pPaJel€HU B TPU MOJIYJIa:
HopmatuBHa u mHcTuTynMoHanHa pamka; OcHoBHU mnporpamu; [Ipoexkten mukba Ha EINIL:
IlonroroBka u mojaBaHe Ha IIPOEKTHOTO NpeaiokeHue; Knacupane, olenka v noanyucBase Ha
n0roBop; M3mbiHeHHE HAa MPOEKTa — OTYETHOCT M MCKaHE 332 BB3CTAHOBSBAHE HAa CPEICTBA;
MOHMTOPHHT ¥ OOUT Ha NpoeKTa; JIeHHOCTH ciiel MPUKIIYBAHE HAa IPOEKTA — YCTOMYUBOCT.

HPEAITOCTABKMW: ba3oBu 3HaHus B 00JaCTTa HA IUCUUIUIMHATA ,,EBpONelicKY IporpamMu u
IIPOEKTH .

METO/J 3A NNPENNOJABAHE: Jlekuuute ce MpoBeXJaT C MOMOIITAa HAa MYJITUMEIUWHO
npeseHTupane. CEMMHAPHUTE YIPAXXHEHMS C€ IPOBEK AT 10 OIPEICIICHUTE TEMU 3a IUCKYCHS,
KOUTO ce 00CHKJIaT B paMKHUTE Ha Ipymnara.

METOJIU HA USIIUTBAHE U OLLEHSABAHE: OuensiBaneTo B Kpasi Ha CEMECTbPa € Bb3
OCHOBA HAa M3MUT U HU3IIBJIHEHUETO HA CTYACHTCKUTE 3aJbJDKCHUS IIPE3 BpEME Ha CEMECThpA.
[Ipu akTHBHA paboTa Mo BpeMe Ha ceMecThpa U3MUTHT MOXKe J1a Ob/Ie 3aMEHEH OT pa3paboTBaHe
Ha Kazyc.

E3UK HA IPEINIOJIABAHE : a"HrTuiicku €3UK

HPENOPBYUTEJIHA JIMTEPATYPA: 1. Kupun Amdxrenos, MurineHa AHrenona
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Anrenos K., EBponelicku nmporpamu
u npoektH, C., 2020; 3. Anrenos K., Ynpasnenue Ha EBporneiicku ¢oHI0BE U TIporpaMu B
bwarapus - Bpeme 3a paBHocMmetka, C. 2012; 4. Anrenos Kupun, EQextuBHa opranuzanus u
yIOpaBJICHUE Ha MPOLECUTE IO W3MBIHEHHWE, KOHTPOJI M Pa3XoJBaHE Ha CPEACTBA OT
Crpykrypnaure u Koxesnonuus ¢onnose Ha EBporneiickus cbro3, Codus, 2012 r., ISBN 978-
954-91217-9-7; 5. AnrenoB Kupwnn, MadopMarimoHHUTe 1 KOMyHUKAIIMOHHUTE TEXHOJIOTHH,
KaTo CTpaTerus 3a MpeBeHIUs U IPOTUBOAeHCTBIE Ha KopynusaTa, Codus, 2008 r., ISBN 978-

954-323-457-8; 6. Tamositiniené Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA
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HaumeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MPMell.l Cemectsp: 2
CbBpeMeHHH KOHIenuuu u Metoau 3a YII

Bun na o0yuenuero: Yacoge 3a cemectsp: | bpoit kpenutu: 3
Jlekuu ¥ ceMUHAPHH YIPaKHEHUS JI — 30 gaca,

CY — 15 yaca
JIEKTOP:

npod. a-p urwk. OrusH Anzpees, Ten.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanuecku yauBepcutet — Codust
. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanuecku yauBepcutet — Codust
ac. k. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texanuecku yauBepcutet — Codust

CTATYT HA JIUCHUIIJIMHATA B YYEBHUSA TIJIAH: M30upaema yueOHa
JUCLUIUIMHA 32 CTYJAEHTUTE OT CIELUUAIHOCT “YmpaBieHue Ha npoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIM HA YYEBHATA JUCHHUIIVIMHA: VYuyeOnata aucuumiauHa "CbBpEeMEHHU
KOHIIeNuuyu 1 Metoau 3a YII" uma 3a 1en Ja 3amno3Hae CTyJEHTUTE € II0-BaXKHUTE ChbBPEMEHHU
KOHUENIMN U METOAM, U3I0JI3BaHU B YIIPABJICHUETO HA MPOEKTUTE B 00JIacTTa HA MPOU3BOJ-
CTBOTO, YCIyTUTe, NpPH BHEAPSIBAHETO Ha TEXHOJOIMYHH, NPOJYKTOBU U YIPABICHCKU
MHOBAIMM, HAy4YHO-U3CJIEJOBATEICKATa U pa3BOiHA AEUHOCT U Jp.

OIMMCAHUE HA JUCHUIIJIMHATA: "CpBpeMeHHN KOHIENIMU U MeTonu 3a YII" e
n30MpaemMa JUCHUIUIMHA OT MarkucThpcKara CrenuanHocT "YmpasieHue Ha mpoektu'". Pas-
IJIeKIAT €€ BBIPOCH, CBBP3aHU ChC ChbBPEMEHHHU pa3paOOTKM Ha KOHIENLUH, METOIU U
TeXHHUKH, LeJIMU TuHaMu3upane Ha Y11 upe3 no-epekTUBHO MIaHUPAaHE U OCHILECTBSIBAHE Ha
NPOCKTHUTE JICHHOCTH, KaTo Harpumep ,,Agile Project Management”, Scrum u np. mo.

HPEJAIOCTABKMW: OcnoBu Ha YII, [Inanupane B YII, MOHUTOPUHT U KOHTPOJI HA POEKTA
U Jap.

METO/J HA IPEITOJMABAHE: Jlekiuu ¢ U3N0JI3BaHe HAa IPEHOCUM KOMITIOTHP U MYJITH-
MeziieH npoxkeKkTop. PazpaboTBane Ha Ka3yc U 3alUTa B Kpas HA CEMECTbpa

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: Tekymia orieHka
E3UK HA ITPEITOJAABAHE: boirapcku.

HPEMNOPBUYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kon: MPMel1.2 Cemectsp: 2
JIUCLUIUIAHA!

Mopenu 3a olieHKa Ha 3peJIOCTTa B
obJiactTa Ha YII

Bua Ha o0yuenuero: Cemectpuanen xopapuyM: | bpoii kpenutu: 3
Jlexmun (JI) JI — 30 yaca,
Cemunapuu ynpaxuerHus (CY) CY —154aca

JIEKTOP:

noi. 1-p urk. Tepesa TogopoBa-Coxkomoa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCIMIIJIMHATA B YYEBHUS IIJIAH: CBo6oaHo nzbupaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHELHUalHOCT “YmpaBiaeHue Ha INpoekTH’ Ha CTOoNaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “‘Maructsp”.

HEJIU HA YYEGBHATA IUCHUNJIMNHA : YyeOnara nucnuiuimaa “Mojienu 3a OeHKa Ha
3penoctTa B obOnactra Ha YII” uma 3a men ja 3amo3Hae CTYJIEHTHTE C Bb3MOKHOCTUTE U
HEOOXOAMMOCTTA OT NMPWIOKEHUE Ha KOHIICTIIIHUATA 32 3peocTTa B oosnacrra Ha YII, kakTo u
W3SICHSIBA POJIATA W 3HAYCHHETO HA TOBAa INMPWIOKCHHE B OPraHU3alMOHHOTO Pa3BHTHE U
yhpaBicHHE.

OIMMCAHUE HA JUCHUIIJIMHATA: ,,Mojaenu 3a OLICHKa Ha 3peJIOCTTa B 00JacTTa Ha
VII* e cBoOogHO M30MpaemMa JUCLUUIUIMHA OT MarucTbpckaTa mporpama 3a CIELUaTHOCT
,YTpaBJICHUE Ha TMPOEKTU . VYueOHATa JUCHMIUIMHA Pa3lJIek]Ia OCHOBHHTE, JIOOWIIH
MOMYJISPHOCT B TEOPUATA M MPAKTUKATA, MOJCIIU 32 OLIEHKA Ha OpraHU3allMOHHATA 3PEJIOCT B
obrnactra Ha YII, TucKyTHpaT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, IPEIUMCTBA U TPYAHOCTH
3a YCIIEUTHOTO UM MPAKTUYECKO MPUIIOKEHHE.

HNPEJAINOCTABKMH: “OcnHoBu Ha YII”, “YnpapiieHre Ha Ka4YeCTBOTO B IIPOEKTA U Jp.

METOJI HA ITIPEITOJABAHE: 3a nekuuute U ynpaxHEHHUsITa Ce U3MOJI3BAT TPAAUIIMOHHU
CpelCTBa, KaTO CE€ OHArjeAsBaT MOCPEACTBOM MYJITUMEIUMHHU MPE3ECHTALUU, JOMBIHUTEIHU
TEKCTOBU U WH(MOpManmoHHU MaTtepuaii. CeMUHApHUTE YNPaKHEHUS CE€ TMPOBEXKIAT, IO
oTpesieNieH! TeMHU, ChC ChOTBETHATA IPYIIA, KATO C€ 0OCHKIAT MPUMEPHU U Ka3yCH, PEIllaBaT ce
MPAKTUYECKU UHIUBUAYATHA U TPYTIOBU 3aa4H.

METOJIU HA MU3INUTBAHE U OLHEHSABAHE: Kpaiinara onenka ce ¢opMmupa Bb3
OCHOBa Ha TeKylla olleHKa oT TecT (67%) u oleHka 3a paboTaTa Ha CTYAEHTHTE B CEM.
ynpaxkaeHus (33%).

E3UK HA TIPEITIOJABAHE: Anrnuiicku.

INPEIIOPBYUUTEJHA JIMTEPATYPA: 1. baxeno, A. (2008). Mooewu s3perocmu.
Mockosckoe otaenenue PMI: UsnatensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpamezuueckoe
niaanupasanue 0iis ynpasieHus npoeKmamiul ¢ U3nob3eanuem mooeau 3perocmu. M: op pen. baxenona
A., ,,AiiTu”.; 3. ToBo, A., & Ilunec, I'. (2006). Ynpasrenue npoexkmamu.: cmandapmei, Memoowl, ONbIM.
(2nd ed.). M: 3A0 ,,Omumm — buszHecce”; 4. Tomoposa-Cokomnoa, T. (2022). Oprann3aniioHHa 3pENOCT
B 061acTTa Ha ynpaseHue Ha npoektr. Copus: "CODTEPU/L"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10™
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tomopora, T. (2011, August/September). Mojenu 3a oleHKa Ha 3pe/IOCTTa Ha MPOEKTHATA JIEHHOCT.
Lenmuvp 3a nayunu uscineosanus u ooyuenue no E — ynpaenenue xom HUC TY — Coghust Bibliography /
Bubnuoepagpua. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pd
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMel1.3 Cemectsp: 2
JTMCIUTUIAHA!
busznecnianupane u
npeAnpueMayecTBoO
Bun Ha 00yueHuero: Yacose 3a cemecThp: Bpoii kpenutu: 3
Jlexumm u cemuHapuau ynpakaenus  |JI - 30 gaca, CVY - 15 gaca

JEKTOPU:

nou. a-p Jluaust I'sab6oBa ten. 965 39 15; e-mail: Igalabova@tu-sofia.bg

Texanuecku yauBepcuter-Codust

CTATYT HA IUCHHUTIJIMHATA B YYEGHUSA IIJIAH: /lucuunnuaara € u3dupaeMa ot
MarucThbPCKHUs KypC Ha CIEIUaTHOCTTA “Vnpasnenue na npoexmu’” Ha CTONAHCKHU (aKyITeT.
HEJU HA YUEBHATA JIMCHMUIIJIMHA: Ilenta Ha OucCIUIUIMHATA € Ja 3amo3Hac
CTYJEHTHUTE C OCHOBHUTE HACOKH 3a CTapTHpaHE U Pa3BUTHE HA CTOMAHCKA JEWHOCT C BUCOK
MOTEeHIMAN 3a OBACIIO pa3BUTHE U TOJIXOAWTE W CPEICTBaTa 3a HEWHOTO (PMHAHCHpAHE.
OOy4yeHHeTO € HAacOuYeHO KbM BB3MOXKHOCTTA 32 PAa3BUTHE HA MAJIKUTE MPEINPHUITHSI U
MPEBPBIIAHETO UM B KOMIAHUU C MYJITHHAIIMOHAIHHO 3HayeHue. OCHOBEH MHCTPYMEHT 3a
peanu3upane Ha Te3H 1enu € OusHec miaHa. Toil moMara Ha mpearnpueMadrTe Aa OLEHST upe3
CTOMHOCTHHU MOKA3aTeIH MOTEHIIMATHUTE Bb3MOKHOCTH 32 CTOMIAHCKA IEWHOCT U J1a IPUBJICKAT
(uHaHCOBa MOAKpETIA.

OIMUCAHUE HA JIMCHUIIJIMHATA: OcCHOBHO KypChT C€ OTHACS JI0: CBIIHOCT Ha

MPEANPUEMAYeCTBOTO; YIIPABIECHUETO, 3aCiArall0 MCHHDKMBHTA Ha MPEANPHEMAYCeCKUs THIT

OpraHu3aIly, KOUTO ObP30 pa3pacTBaT CBOSITA JIEUWHOCT; PA3lO3HABAHETO U OICHSBAHETO Ha

MpeAnpUeMadeCKi Bb3MOKHOCTH; (POPMHUPAHETO Ha ITPEANPUEMAYCCKH eKHIT; pa3pad0TBaHe Ha

OW3HEC IUTaH, aHAIM3WpAHE HA pPa3jIMYHUd Ka3yCH, CBBP3aHU C NPEAIPHUEMadeCTBOTO;

(hMHaHCHpaHE Ha TIPEANPUEMAYSCKH THII ICHHOCT.

INPEAIIOCTABKHM: ba3zosu 3Hanus B o0OjacTra Ha JUCHUIUIMHHTE MKOHOMHKA,

MenuKkMBHT, MapkeTuHr, [Ipon3BOJACTBEH U ONepalMoOHEH MEHUKMBHT, YTIPaBJICHHE Ha

YJOoBeHIKUTEe pecypcu, DUHAHCH U IPYTd NKOHOMUKO-MEHUDKBPCKH TUCITUTUIAHU.

METOJ 3A ITPEINOJABAHE: Jlekuuu ¢ u3oy3BaHe Ha nayp NOMHT Npe3eHTaluu, BUJIEO

Matepuan W kazycu. CeMUHApHUTE YIPKHEHHUS BKIIOYBAT OOCHKIAHETO HA Ka3yCH,

peliaBaHe Ha pa3NuYHU 3a/1a4i U aHAIHU3H.

METOJIU HA U3IIUTBAHE U OLEHABAHE: M3nut, npoBeieH B Kpasi HA ceMecTbpa

(60%), otroBop Ha kazyc (20%) u paboTa nmpe3 ceMecTbpa, pa3paboTeHa yacT OT OM3HEC MJIaH

(20%).

E3UK HA TITPENNOJAABAHE : Aurnuiicku

HNPEINOPBUYNUTEJIHA JIUTEPATYPA:

1. Tonopos, K. (2011). busnec npeanpuemauectBo - yact |: OcHOBH, Ch3/1aBaHE HAa HOB
ousuec, BAPMII

2. Tomopos, K. (2011). buznec npennpuemauectBo - yact |l: Yopasnenue, pactex, Ou3Hec

npaktuku, bAPMII

Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.

4. Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.

5. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education

6. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.

7. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9t Edition. South-Western
Cengage Learning.

8. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit Valley Presss.

w
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kon: MPMell.4 CemecTtbp: 2
JTUCIUILTAHA!
PeruoHa THO pa3BHTHE W MOJUTHKA
Bun Ha 00yueHuero: Yacose 3a cemecthp: | bpoit kpenutu: 3
Jlek1un ¥ ceMUHAPHH JI — 30 gaca,
yIpasKHEeHus CY — 15 yaca

JIEKTOP:

L. ac. 1-p Cranumup AunoHoB (C®D), Ten.: 965 2259, e-mail: stanimir.andonov@tu-sofia.bg
Texandecku YHusepcuteT — Codust

CTATYT HA JIMCHUILIJIMHATA B YYEGHUSA TIJIAH: I30upaema ydeOHa
JUCHUIUIMHA 32 CTYJEHTHUTE OT CHEHHATHOCT “YmpamieHue Ha mNpoekTh’ Ha CTomaHCKH
@akynrert, TY-Codusi, 06pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep’.

HEJIN HA YYEBHATA JUCHUIIJINHA: YyeOnara quciuiuinHa "PernoHaiHo pa3BuTue
Y MOJUTHKA" MMa 3a LIe Ja 3alo3Hae CTYACHTUTE ¢ 00eKTa U MpeAMeTa Ha Pa3BUTHUETO Ha
peruoHajHaTa UKOHOMHUKA U TIOJUTHKA, C METOAUTE U MOJIXOJUTE 3a aHAJIU3 Ha TEPUTOPUATA
Ha CTpaHaTa, ¢ pa3pabOTBAaHETO HA CTpPATETWMH, NMPOrpaMd W ITUIAHOBE 3a DPa3BUTHE HA
TEPUTOPHSATA, KAKTO U C B3€MaHETO Ha apryMEHTUPAHU yIPABICHUYECKH PEIICHUS.

OIMMCAHUE HA IMCIIMIIVIMHATA : "PerroHanHo pa3BUTUE U NOJUTHKA" € u3bupaema
JUCUUIUIMHA 3a CTYJEHTUTE OT CHEelUanHOCT "YrpaBieHue Ha npoekTh'. OCHOBHU TEMH,
KOUTO C€ pa3miexkaT: Pernonaiinara MKOHOMUKA U yCTOMYUBOTO pa3BuTe; HopmaTusHa 6a3a
Ha PErMOHAIIHOTO UKOHOMHUYECKO pa3BuTHE B bbirapus; Moaennpane Ha MKOHOMUYECKUTE U
COILIMAJIHUTE TPOIECH; BB3MOKHOCTH 3a IMOBHUIIABAHE HAa pPETHOHAIHATA E(PEKTHUBHOCT C
MOMOIITa Ha MPOEKTH, (UHAHCUPAHU OT CTPYKTypHHUTE (oHIOBE Ha EBpomeickus cbio3;
[IpuHOCHT Ha MHAYCTPHAIHUTE KIBbCTEPH 3a MOBUIIABAHE HAa peruoHanHara e(eKTUBHOCT;
CwBpeMeHHH (pOpMH 32 OCHIIECTBIBAHE HA PETUOHAIHA MKOHOMHYECKA MTOJIMTHKA H JIP.

HPEAITOCTABKMUM: OcHoBu Ha YII, MkoHOMHYECKa OIleHKAa M KOHKYPEHTOCIIOCOOHOCT Ha
MIPOCKTHU PEIICHHUS.

METO/J HA NPENTOJABAHE: Jlexkinuute ce NpoBeXaaT ¢ IOMOILTA HA IPEHOCUM KOMITIO-
THP U MYJATUMEAUEH NPoKeKTop. CeMUHApHUTE YIPAaKHEHUS Ce MPOBEXKIAT MO0 ONPEIEICHU
TEMH ChC ChOTBETHATA IPyIa, KOUTO ce OOCHKIAT U Ce pelaBaT IPaKTUYeCKH WHAUBUYaTHU
WM TPYIOBH 33/1a4H.

METO/IM HA M3NHUTBAHE MU OHEHABAHE: Kpaiinata oneHka ce (opmupa Bb3
OCHOBA Ha TEKyIlla OIIEHKa — 2 KOHTPOJIHHU paboTH B cpenara U kpas Ha cemecthpa (80%) u
OlLleHKaTa 3a paboTaTa Ha CTYICHTUTE B CEMMHapHUTe ynpaxHeHus (20%).

E3UK HA ITPENOJABAHE: Anriuiicky.

INPEINIOPBUYUTEJHA JIMTEPATYPA: 1. Croenuesa 1IB., Pernonanna nkonoMuka, 3.
CromanctBo, YHCC, C. 2006; 2. Croenuena 1IB., Pernonamna nKOHOMHKA W TTOJTUTHKA, W3],
CronanctBo, YHCC, C. 2010; 3. I'enemku M., Pernonanna nkonomuka, u3a. Tpakus, 2003;
4. KonakuueB /l., Pernonanna ukonomuka, 1 u 2 gact, 2005; 5. I'eoprues JI., Pernonanna
ukonomuka, u3a. HBY, 2012; 6. Capello, R., Regional Economics. Abingdon, Routledge,
2007; 7. Armstrong, H., & Taylor, J., Regional Economics and Policy (3rd edition).
Oxford: Blackwell, 2000.

XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJINHA

HaumeHnoBanue Ha yueOHATa TUCIUIIIMHA: Kox: MPMell.5 Cemectsp: 2
YnpasJieHue Ha nporpaMu U nopr¢eiam or

NPOEKTH

Buyi Ha 00yuenuero: Yacoge 3a cemectsp: | Bpoit kpenutu: 3




Jlekuum ¥ ceMUHAPHH JI — 30 yaca,
YIPaKHEHUSA CY — 15 gaca

JEKTOP:

noit. 1-p umk. Haranus Konesa (C®), Tein.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texanuecku yHuBepcuTeT - Codust

CTATYT HA JIUCHUILJIMHATA B YYEGHUSA TIJIAH: I30upaema ydeOHa
JUCHMIUIMHA 32 CTYJCHTUTE OT CIEHUaTHOCT “YmpamieHue Ha mNpoekTh’ Ha CTOomaHCKH
@akynrert, TY-Codusi, 06pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep’.

HEJNU HA YUYEBHATA JUCHMUIIJIIMHA: VYyeOnara aucuuiuiiHa "YmpaBlieHHE Ha
porpaMy U MOPTQEiNii OT MPOeKTU" WMa 3a e J1a 3alo3Hae CTYACHTUTE C TO-BaXKHUTE
CHBPEMEHHU KOHLEMIUA W METOJIM, HW3IMOJ3BaHU B YIIPABICHUETO HA IPOCKTUTE M I10-
CHEIHAITHO C TPYNUPAHETO HAa MPOEKTUTE B IMPOTPaMH U MOPTHEUTN U TIXHOTO HHTETPUPAHO
yIpaBjieHHe — B 00JlacTTa Ha MPOM3BOJCTBOTO, YCIYTHUTE, B MyOJMYHATA aIMUHUCTpAIUs,
Hay4YHO-U3CJIEIOBATEJICKATa U Pa3BOMHA JEHHOCT U JIp.

OIMMCAHUE HA JUCHUIIVIMHATA: "YhpaBieHue Ha mporpamMu U moptdeim ot
npoekTH" e m30upaeMa AWUCIUIUIMHA OT MAarucThpcKara CIEMUaTHOCT "YmIpaBieHHe Ha
npoekTH". Pasriexnar ce BhIIPOCH, CBbp3aHu ¢ POPMHUPAHETO HA MPOrpamMu U mopTdeiinn ot
MPOEKTH, KU3HEHUS! LUKBJI Ha MPOrpamMHTe M MOPTQEHINTe, OCHOBHUTE TPYIHU IPOLECH,
OCBILECTBSIBAaHH TIpe3 (a3uTe Ha TEXHHUTE >KU3HEHU IUKIH, MHTETPHUPAHOTO TUIAHHPAHE,
MOHUTOPUHT M KOHTPOJI, CTaHIAPTH, TOJUTUKA M TPOLEAYPH 32 TAXHOTO €(PEKTUBHO
yIpaBJICHUE.

HOPEJITOCTABKMW: OcHosu Ha YII, Ilnanupane B YII, MOHUTOPUHT U KOHTPOJI Ha ITPOEKTA
u JIp.

METO/I HA INPENOJABAHE: Jlekuuu ¢ U3I0JI3BaHE HA IPEHOCUM KOMIIIOTBD U MYJITH-
MejieH nposkekTop. PaspaboTBaHe Ha Ka3yc M 3alllUTa B Kpasi Ha CEMeCTbpa.

METOJIU HA UBNIUTBAHE U OLIEHSBAHE: Tekymia orienka
E3UK HA IPENNIOJIABAHE: Aurnuiicku.

MNPENOPBLUYUTEJHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIIUITJIMHA

HaumenoBanue Ha yuyeOHara nuctumnaa: | Kog: MPMel2.1 CemecTbp: 2
MeHuIKMBHT HA IPOMEHHUTE
Bug nHa o6yuenuero: UYacose 3a cemecTbp: Bbpoit kpeautu: 3
Jlekuuy ¥ ceMUHapHU yIIpaKHEHUS JI—30 ygaca,

CY — 15 yaca
JEKTOP:

nou. 1-p umx. Onra /. ['epackoBa
Texunuecku ynuepcuter — Codus, Cromancku ¢akynrer, kareapa “MkoHoMHKa,
HHIYyCTpHAlICH HHXCHEPHHT U MCHHLKMBHT”, Tell. 9652916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JUCHUIIJIMHATA B YUYEGHUS IIJIAH: Yue6na nuctuminaa

3a CTYJICHTH TI0 CIICHHMAIHOCT “YrpapieHue Ha npoektn” Ha CromaHcku ¢akynarer Ha TY —
Codus 3a 00pa3zoBaTeIHO-KBATH(PUKAIMOHHATA CTETICH “MarucThp’.

HEJIM HA YUYEBHATA JUCIHMIIJIMHA: Ilenta nHa 00y4eHHETO IO
“MEeHHIKMBHT Ha OPOMEHHTE” € CTYAEHTUTE [a I10JIydaT 3HAHHUS, KOUTO 1€ MM MO3BOJIAT
OBP30 M KOMIIETEHTHO J1a B3EMAT PEICHHs, CBEP3aHU C yCIEIHOTO YIIPABICHHE HA IIPOMEHHUTE
U yHOPABICHUETO HA IPOEKTH.

OIIMCAHUE HA JUCIHMIIJIMHATA: Pasrmexmar ce TeMu, CBbP3aHU C
(akTopuUTE 3a NPOMSHA, BUJOBETE IPOMSIHA, CTEIIEHTa HA YyYaCTHE HA MOJYMHEHUTE M POJIATA
Ha PHKOBOJUTENS HA NPOMEHUTE, KAKTO M MOAXOAUTE, KOUTO MOraT [a CE M3IOJ3Bar 3a
IUJIAHUPAHE U OCBINECTBABAHE HAa NpoMeHuTe. [1oApoOHO ce pasriekaaT W3TOYHMIMTE Ha
CBHIIPOTHBA U TOIXOAUTE 3a HEMHOTO YIPABICHHE.

HPEAIIOCTABKMHN: Heo6xomuMu ca mo3HaHus 10 MEHWDKMBHT Ha YOBEIIKHTE
pecypeu

METO/1I 3A INIPEINOJAABAHE: Jlexiun, nznacsau ¢ nomomra Ha Power Point.
JIabOpaTOpHM W CEMMHAPHU YNPAKHEHWS, M3NBIHABAHM dYpe3 pabora B TPymH C
HENOCPEICTBEHOTO yYaCTHE Ha IPEMOIABATENs, BUACOPHUIMH, Ka3yCH, TECTOBE W JPYIU
aKTUBHU METOJIM Ha 00yUYeHHE.

METO/IN HA U3IIMTBAHE 1 OLHEHABAHE: M3nur.

E3UK HA ITPEINIOJJABAHE: Axrnuiicku

HPEINOPBYNUTEJIHA JIMTEPATYPA: 1. I'epackoBa, O., “MeHUIKMBHT Ha IPOMEHUTE”,
Asanrapn [Ipuma, C., 2013; 2. I'epackoBa, O., “MeHUIKMBHT Ha TPOMEHHUTE - COOPHUK,
Asanrapp [Ipuma, 2013; 3. Konuarosa, b., “MennmxmbHT Ha niepconana”, TY, C., 1996; 4.
Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4. Hellriegel D., J.
W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J., 2012.




XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanMmeHoBaHue Ha QUCLIMIUIMHATA. Kon: MPMel2.2 Cemectnp: 2
IIpaBeH pe:xum Ha 001IeCTBEHUTE
NOPbYKH
Bug nHa o6yuenuero: Cemectpuanen xopapuym: | bpoii
Jlekuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapnu ynpasxkaenus (CY) CY - 15yaca

JIEKTOP:

not1. 1-p op. Panmuuna JUMUTPOBA,
Texanuecku Yausepcutet — Codust, CD, karenpa ,JIXH”,
teir.: (+359) 2 965 2990, e-mail: rvd@tu-sofia.bg

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA IIJIAH: ,IlpaBen pexum Ha
OOIIECTBEHUTE MOPBUKU™ € CBOOOAHO M30MpaeMa ydeOHAa NUCIMIUIMHA OT MarucTbpcKara
Mporpama 3a CreruagHocT “YpaBieHUEe Ha MPOEKTH .

HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenra Ha yyeOHaTa IUCUUIUIMHA € CTYACHTUTE
Jla TIONydaT U OBNAJAEAT 3HAHUS 32 OCHOBHHUTE TOHATHS, 32 HOPMATUBHUTE aKTOBE U 3a
MIPOLIEYPUTE 3a OOILECTBEHU IOPBUKH.

OIINCAHUE HA JUCHUIIJIMHATA: OcHOBHUTE TEMH Ha AUCIUIUIMHATA ca: O0EKTH U
CyOeKTH Ha OOIIECTBEHUTE MOPBHYKH, OONIM MpaBHA 32 MPOBEXKIAHE HA MPOICIYypUTE 3a
oOlIeCTBEHH MOPBHYKH, MpaBWiIa 3a pa3IUYHUTE BHUIOBE IMPOLEAYpPU 3a Bb3JaraHe Ha
OOIIECTBEHHN TIOPHYKH, JOTOBOP 3a BH3JIaraHe Ha OOIECTBEHA MOpPBHYKA, KOHTPOJI B 0OjacTra
Ha OOIIECTBEHUTE MOPBHYUKH.

HNPEANNOCTABKM: /lucuumirHata ce 6a3upa Ha HOJYYEHUTE 3HAHUS OT U3Y4aBaHU [IPABHU
JUCLUILINHY.
METO/I HA IPEINIOJABAHE: Jlekiuute ce nposexaar ¢ Power Point mpesenrarus. B
CEeMHUHAPHUTE YIPAXHEHUS Ce MPEIBIK/IA padoTa 10 KOHKPETHH 33]jauu,pelllaBaHe Ha Ka3yCH
U OTTOBOPH HA TECTOBH BBIIPOCH.
METOJIU HA U3IIUTBAHE U OLHEHSABAHE: Tekyma olieHka, Kosito ce popmupa ot
00CBHXKAaHUATA U AUCKYCHUHTE IO BpeMe Ha JIEKIUUTE.
E3UK HA ITPEITOJAABAHE: Aurnuiicku.
HPENNOPHYMTEJIHA JIUTEPATYPA:
1. M. Kamnaposga, E. Iletkosa, L. [ToroBa, B. AunonoBa, HoBute nonoxxenus npu
obmectBenure nopbuky, C., Tpyn u mpaso, 2019.
2. A. Unmesa, I1. Crankynos, [IpaBen pexxum Ha obmiectBenute nopbuku mo 30I1. C.,
Cuena, 2019
3. Kpusauka, M., 3.JIunsn, M. Kanaposa, M. Mapkos, H. ﬁopnaHOBa, C. CroeBa
[Tponenypu no obmecrsenu nopbuku, PAABE, C., 2013.
4. OrusHoBa, [1. HoBuTe MOMEHTH Ipu Bb3j1arane Ha ooiiecTBeHuTe nopbuku, Cuena, C,

2014.

5. Kamaposa, M., [L.IlereB, C.Cr0eB KoMmenTap Ha n3MeHEHHETO Ha 3aKOHA 3a
obmectBenute nopbuku 2014, C., Cnucanue ,,O0mectBenn mopbuku, 2014.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanne Ha qucuumnuHata: | Kox: MPMel2.3 CemecTbp: 2
IIpeBeHnyst HA KOPYNMIHOHHHU
NPaKTHKHU
Bua Ha o0yuenuero: CemMmecTpualieH XopapuyM: bpoii
Jexuuu (JI), JI — 30 gyaca KpeauTu: 3
Cemunapuu ynpaxuenus (CY) |(CY — 15 yaca

JIEKTOPMU:

mpod. 1.¢p.H. Munuo KYMUHEB,

Texundecku Yuusepcutet — Codust, CO, karenpa ,,J[IXH”,
tei.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
1. ac. 1-p Auna [IEHKOBA,

Texundecku Yuusepcutet — Codust, CO, karenpa ,,J[IXH”,
tei.: (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JMCHUMTIJIMHATA B YYEBHUA IIJIAH: [IpeBeHus Ha KOPYNIIMOHHU
IPAaKTUKU € u30upaeM yuebeH Kypc OT MarucTbpckara IporpamMa Ha CIEHUaTHOCTTa
“YnpaBieHue Ha IPOEKTH .

HEJIN HA YYEBHATA JUCHMUIIJIMHA: Jla 3ano3Hae CTyJACHTHTE C NPUYMHUTE U
OCHOBHUTE HAUMHU 32 NPOTUBOJEUCTBUE Ha KOPYNIMOHHUTE IPAKTUKU B OOILIECTBOTO.
AKLeHUTHpa Ce TJaBHO BbPXY KOPYMIMATA BbB BUCIIUTE €TaXH Ha BJIAacTTa U Jbp)KaBHUSA
CEKTOp, BKJIIOYMTEIHO IPU YCBOSBAHE Ha pa3jIMYHU NPOEKTH. Pa3riexnaT ce OCHOBHHUTE
METOAM 3a IMPOTHUBOJAEHCTBUE Cpelly KOpYIUUATa I[O3HATH OT CBETOBHATa IpPaKTHKa.
CrennaiHO BHHUMaHHUE C€ OT/AENsS Ha NIpoOJeMUTE CBbpP3aHM € Kopymnuusara B bearapus,
OCHOBHM IIPUYMHHU U HETATUBHOTO ¥ OTpajkeHHE BbPXY HKOHOMHUKATa U 00IIECTBOTO.
OIMMCAHUE HA /JUCIWMIIVIMHATA: Kopynuusara mnpe3 Bekosere. Mcropuuecku
nperyien;. DEHOMEHbT  KOPYNUUS M HErOBUT€ HKOHOMHYECKH  OTPaXEHUS  BBPXY
obmectBoTo;.Kopynumst n monurtuka;.ConnanHy acnekTd Ha kopynuusata, Kopymusta B
CbBPEMEHHOTO Obirapcko obmectBo. IlpuunHn u ocHOBHM MexaHus3mu; KopynuuoHHu
MPAaKTUKH B 00JIACTTa HA 3aKOHOAaTeNICTBOTO; KopynuusTa B n3nbinHuTeNHaTa BiacT; ChaeOHa
BJacT U kopymnuusi; OCHOBHH MeTOJM 3a 60opba ¢ KOPYHIHATAa B CbBPEMEHHOTO OBITapcKo
o0uiecTBo; MeXIyHapoIHU OpraHu3aldd M KOPYNUMOHHM NpakTUkH; KopynuuoHHU
IPAKTUKU B 00J1aCTTa HAa MPOEKTHOTO ycBOsiBaHE; OCHOBHU MEXaHU3MU 3a NPOTUBOJIEIICTBHE
1 KOHTPOJI Cpelly KOpYIIUsTA.

HPEJAITOCTABKHM: Teopus Ha  yNpaBI€HHETO,  IOJUTOJIOTUS,  COLMOJIOTHSA,
00111eCTBO3HAHUE, TPABO

METO/ 3A NIPEITOAABAHE: Jlekuuu ¢ U3noJi3BaHe Ha CJIAiI0BE U JEMO-TIPOTPaMHU,.
METOJIU HA UBIIUTBAHE U OLLEHABAHE: pedepar (60%) u Tekymia onenka(40%)

E3UK HA ITPEMMOJABAHE: anrnumiicku

HNPENOPBYUTEJIHA JIMTEPATYPA: bosaoocues, T'eopru. “Kopymmusra B 100
otrroopa” / I'eopru bosymxues, Emun Llenkos, Kpacumup o6pes, Codus, LI/, 2000 r.;
Xpucros, M., AciekTH Ha mapjaMeHTapu3Ma B cuUcTeMaTa Ha Obiarapckara aemokxpauus, C.,
2018; Jlocesa, E., “TIpobmeMbT 3a KOpyNIUATA B MyOJIMYHaTa aqMuHUCTparus”, /Jloopes I'.,
Wnues 11, Amkos [, Codus, MUII, 2004; MxoHomuyeckaTa 1ena Ha kopymnuusira, C., [P,
1999; Kopynmusita B mapiaMmeHTapHaTa MpakTUKa U 3akoHomatenHus mnpouec, C; 1IN,1999;
Kopynuusa u xoHTtpabanna: MOHUTOPUHT U MpeBeHIMA: METOIUKU 3a OLEHKAa M MOJEeNU Ha
MIPOTUBOJICUCTBUE HA TPAHCTPAaHUYHATA IPECTHIHOCT B bbarapus. - 2 u3z., C., 2010; I'oguien
noknan Ha Komucusdra 3a 6op0a ¢ kopynuusara kbM HC 2019. Xpucros, M., Conpanussm U
MpeXoJ1 KbM MazapHo obmiectBo B brarapus, C., 2003;



mailto:mincho_hristov@tu-sofia.bg
mailto:a.penkova@tu-sofia.bg

XAPAKTEPUCTHUKA HA YYEBHATA JUCIUIIVIMHA

HaumenoBanue Ha TUCHMIUIMHATA: Kox: MPMel2.4 CemecTbp: 2
KpockyarypHa Ou3Hec eTHKa
Bun Ha 00yueHuero: Yacoge 3a cemecTnp: bpoii kpeautn: 3
Jleknun u cemuHapuu ynpaxuenus | JI — 30 yaca;
CY — 15 yaca
JIEKTOPU:

o [1-p Upuna I'eopruesa (CD), ten.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunnan Mapunos (C®D), tei.:965 2990, email: bilinic@tu-sofia.bg
Texunuecku yausepcuter-Codus
CTATYT HA JUCHUIIJIMHATA B YYEBHATA TIPOI'PAMA: W36upaema
MEHUDKBPCKA JTMCUUILIMHA OT MAarucThpCcKara mporpaMa Ha CHeluaiHoCT “YIpaBieHHE Ha

npoektn” Ha Cronancku ¢akynrer Ha TY-Codus.
HEJIU HA YYEBHATA JUCIAIIJIMHA: [lenta Ha yyeOHATa TUCIUIUIMHA € CTYJCHTHTE
Jla YCBOSIT ChbBPEMEHHHU MPUHIIUITHA U TIOJXOH 32 aHaIN3 Ha LIEHHOCTUTE, ETUYHUTE CTaHAAPTH
W JWJIeMH Tpu u300p Ha TPUEMIIMBO TOBEICHUE B KOH(IMKTHU CUTyallud B OHW3Heca,
KOMYHHKAI[UUTE, IPEroBapsHETO, JEJIOBOTO OOllyBaHe U (UPMEHOTO yNpaBieHHE B
MEXIYKYJITYpeH KOHTEKCT.KypchT pa3BuBa €THYHA U MHTEPKYJITYpHAa KOMIETEHTHOCT KaTo
€JIEMEHT OT KOMYHHKATUBHHUTE COIIMAIHA YMEHHUS HA MEHUDKbpPA Ha MPOCKTH.
OIMUCAHUE HA JUCHUIIJIMHATA: OcHoBau Temu: busHec eTrka u MHTEPKYJITypHa
KOMYHHKAIUS: KOHTEKCT Ha Bb3HUKBAHE U OCHOBHHU mpoOiemu. [ToHsATHS U HOBH mpobiaemMu B
UHTEPKYJITYypHaTa KOMyHUKauus. MexayHapoanara OuzHec eruka. OOE€HOCTUTE HA J€I0BOTO
noBeseHue U OusHec erukara B EBpoma u CeepHa Amepuka. KynTypHu mnpencrtaBu 3a
MOCTUTAaHE Ha YyCHeX M ETUYHOCT B JIEJIOBO OOIyBaHE M B YNPABJICHHE HA IPOCKTH.
Koncrpykture ,,M3rox — 3aman®, ,,CeBep — IOr“ B KpOCKyITYpHUTE KOMYHHKAILUU.
[IpakTrueckn UMILTUKAIMK 32 KPOCKYJITYPHOTO JIeJI0BO noBeaeHue. Kyntypuure paznuuus B
LIEHHOCTHUTE cucTeMu. MozaensT Ha Xon u Ha Xodcrene. OpraHu3alliOHHU KyJITypu U
HauuoHanHU KynTypu. Kynrypen mok. Kyntypen oaut Ha 6usnec opranuzanusta. MopaiHu
KOH(MJIMKTU U CHpPaBSHE C TAX B KPOCKyNTypHa OusHec cpena. [IpoGiemu mnpu BoaeHe Ha
MPEroBOpH. YTPaBICHUE HA PA3HOPOHU U BUPTYAJTHU EKUIIH.
HPEJAINOCTABKMU: Hama
METOA 3A IPENOJABAHE: JIekuuu, M3HACSIHU € IIOMOILTA Ha CJIaig0BE U
MYJITUMEINS, C AUANOT U Auckycus. CeMUHapHHUTE YPaKHEHHsI BKITIOYBAT 00CHK/IaHe Ha
peasHu Ka3ycH, TPYIMOBH 3aJ1a4H, TUCKYCHH 10 KOHKPETHU TEMH.
METOJAUN HA U3NIUTBAHE U OLIEHABAHE: [TucmeHn U3nuTeH TECT /TeKyIa
OIICHKa/ B Kpasi Ha CEMECTbPa, ChAbPKAI TECOPETHUHU BBIIPOCH, Ka3yCH U 3aJ1a4H.
E3UK HA TIPEITIOJABAHE: AHrnuiicku.
INPEIIOPBYUTEJHA JIMTEPATYPA: 1. Cotuposa, JI. Busnec ernka. Ypasi. Ha JeTOBOTO

nosenenue (ra. Kpockyntypna OusHec ertmka). Mzn. ®abep, 2014; 2. Corupona, . Pupmenara
kyntypa: mapametpu u npumepu. C., U3a. wa TY — Codus, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuyeOHaTa TUCIMIUINHA: Kon: MPMel2.5 CemecTbp: 2
Cp3naBaHe Ha ChAbpKAHHE
Bua Ha o0yuenuero: CemectpuaneHn xopapuyM: | bpoit kpeautu: 3
Jlexrum (J1) JI - 30 gaca
Cemunapau ynpaxHeHus: CY) CY —154aca

JIEKTOPHN):

Jlott. 1-p Moana IMasnosa (CD), Tem.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texanuecku yauBepcuter-Codust

CTATYT HA JUCHUIIJINHATA B YYEBHUSA TIJIAH: 3agwokuTtenHO u30upaeMa
ydeOHa JUCHMIUIMHA OT Y4eOHHWs IUiaH 3a oOyueHue Ha ctyneHtH 3a OKC ,Maructsp®,
crenuamHocT ““YmpaBleHwe Ha Tmpoektu’, mnpodecuoHanHo Hampasienue 5.13 OO0
MHXEHepCTBO, 00nacT 5. TexHuuecku HayKu.

HEJIN HA YYEBHATA JUCHUIIVIMHA: TuciunnHaTta «Ch3/1aBaHe Ha ChAbpPKAHUE
3aro3HaBa CTYJICHTHTE C OCHOBHH aCIeKTH OT ITUCAHETO, MTMCMEHHUTE )KaHPOBE U KPUTHUIECKOTO
MHUCJIEHE, Ch3/1aBaHETO Ha Pa3IMYHU BUIOBE TEKCTOBE, TEXHUAT aHaIu3 U 00padoTka. Cien kpast
Ha Kypca CTyACHTUTE 11 MPUI00UAT YMEHUS 3a Ch3/1aBaHe Ha pa3HOOOpa3HU BUI0BE TEKCT, IIIe
YMEST J1a MPE3CHTHPAT | e U3TPAAAT YMEHUS 32 KPUTHUCH aHAJIU3 HA ChIIbP)KaHUE.

OINMCAHUE HA JUCHUIIJIMHATA: KypcbsT npeaocraBs 3HaHHS 32 BUJOBETE TEKCT;
crienduKa MpH MOATOTOBKAaTa HAa ChIABPIKAHHUE, TEKCTOBE B OHJIAWH Cpella U OHJIAH ME/IHU;
AHanu3 Ha chabpKkaHue U 00paboTBaHE Ha JaHHU OT MUCMEHM M3TOYHHUIM; KomyHuKanus,
OHJIAH KOMYHUKAIIHS U CMapT TEXHOJIOTUH; Pa3BUBaT ce€ MPaKTUUECKH YMEHUS K KOMITETCHIIUU
3a MMCaHe: )KaHPOBE M 00pa3Iy, TBOPUYECKO U KPUTUYHO TucaHe. [Ipumodurure 3HaHMS 1Ie ca
OT T10JI3a 32 CTYJICHTUTE MPH ObJeIIara UM peann3anus B cepata Ha MEHUKMBHTA.

HPEAITOCTABKMUM: HeoOxoaumu ca 3HaHUS 110 COLUAIHUA U XyMaHUTapHU HAYKH

METO/ 3A ITPEMMOJABAHE: Jlekiuu npeacTaBiT TCOPETHYHO U3IIOKEHUE 1oJ opmaTa
HAa MHTEPAKTUBHU IIPE3CHTALlMU; B CEMUHAPHUTE YIPAXKHEHHUS CTYIAEHTUTE W3IBJIHABAT
KOHKPETHHU MHIUBUAYAIHU U TPYIIOBU 3a1a4H.

METOJIU HA UBIIUTBAHE U OLIEHSBAHE: /IBe en1HOYaCOBH MUCMEHH TEKYLIU OLIEHKH
B cpejaTa v Kpasi Ha CeMeCThpa.

E3UK HA TIPENNOJIABAHE : aurauiickn

HNPEINIOPBYNTEJIHA JIMTEPATYPA: 1. Esrenus [lanueBa, Amenus JlnueBa, Mupsina
SlnakueBa,Teopuss Ha sureparypata: Hosusar Bek, W3a.Komubpu, 2021, ISBN:
9786190209348;2.UBanoB, A., Ckputrure opwmxus B peknamara, Mzn. U3tok-3aman, 2020,
ISBN: 9786190105985;3.I'tones,U., Pagocsera ['ronesa, M3smba koMyHUKanus ¢ Ipyrure u
cebe cu. HJIII u xubepunerukara, Mzn. dadep, 2020, ISBN: 9786190011422; 4.KonekTus,
@dunonorus, couMalHa KOMyHHKauus, Jjureparypa,3a. Wsuc, 2018, ISBN:
9786192051006;5.51keB, K., Tu cu ToBa, koeto npe3eHTupaii, M3a. Aauma Apre, 2017, ISBN:
9786197366013;6.'ano, K., Taiinure Ha pa3kazBaHero Ha wuctopuu, MW3a. Poi
Komronukeitmsa, 2017, ISBN: 9789549335415.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHoBaHue Ha yueOHATA JUCIUILINHA: Kox: FaMPMel Cemectsp: 11
JluiepcTBO U ynpaBjieHHe HA eKUIIH
Bun Ha 06y4enneTo: Yacose 3a ceMecTbp: Bpoit kpeaurn: 3
Jleknuu, CeMUHAPHH YIIPAKHEHHUS JI — 30 yaca,
CY —154yaca
JIEKTOP:

noi. a-p unxk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texanuecku yauBepcutet — Codust

CTATYT HA JUCIIUIIUVIMHATA B YUYEGBHUSA I1JIAH: CsoGomHou3oupaema
MEHU/KbPCKA JMCUUIUIMHA 3a CHEIHaTHOCT ,,YTpaBieHue Ha mpoekTtu Ha CTomaHCKU
dakynrer, TY-Codus, oOpazoBaTenHO-KBATH(PUKAITMOHHA CTETICH ,,MaruCThP .

HEJIM HA YYEGHATA JUCHUIIJIMHA: , JlunepcTBO M yIpaBjeHHE HA €KUIK ™ ©Ma 3a
eI CTYJICHTUTE J1a TPUAOOHAT 3HAHUS M MPAKTHUECKH YMEHHS 32 popMUpaHe, U3TpaKJaHe U
PBHKOBOJIEHE Ha BUCOKOE()EKTHBHH OPraHU3AllMOHHU E€KHUIIH, J1a MOJ0OpSAT yMEHHUATa CU 3a
paboTa B KOJIEKTUB U Ja PAa3BUAT KIIFOYOBHU JIMACPCKH KOMIIETEHIIMH, KOUTO Ca UM HEOOXOTUMH
3a YCHENIHOTO YNpaBiIeHUEe HAa MHAYCTPUATHOTO MPEANPHUSITHE.

OIMUCAHUE HA JUCHUIIJIMHATA: JlucuuruinHata 3amo3HaBa CTYJIEHTUTE CbC
ChBPEMEHHUTE MOCTAaHOBKU HA IUACPCTBOTO U KOJICKTUBHATA OPraHU3AIlMs Ha TPY1a; 00OBBP3Ba
JUepcKaTa TEOpHsl C MOBEJIECHYECKUTE HArIacu Ha JIMYHOCTTA, KaTO M3y4YaBaHWUTE MOJENU U
cuTyauuu (opMHupaT JHUIEPCKHM HAYMH Ha TOBEJCHHE 3a YCIEIIHO OCBHIUISCTBSIBAHE Ha
MEHUKbPCKaTa JEMHOCT Ha MHTyCTPUAIIHOTO NpeAnpusatue. Upe3 AUCHUIIIMHATA CTYICHTUTE
e Morar Jia MpHAOOUST MPAKTUYECKH 3HAHUS 3a pOJIATa HA MEHHUDKbpa-Tuiep, KOHTo e
KIIIOYOB (PaKkTOp 3a ycrexa Ha €KuNa U MPEeIupUsATHETO, KaTo NPHIIOKAT Ha IMPAaKTHKA
HAyYEHOTO B KOHKPETHHU OM3HEC CUMYJIAlMK U POJIEBH UTPH.

HPEJITOCTABKMWM: OcHoBu Ha ynpaBieHHeTo, OpraHu3alioOHHO [TOBEACHUE, Y IPaBICHUE
Ha YOBEIIKUTE PECypCH.

METO/I HA INTPENMOJABAHE: Jlekuuu ¢ U3I0JI3BaHE HA IPEHOCUM KOMIIIOTHD U MYJITH-
MeIHEeH NPOoXKEeKTop. B cemMuHapHUTE ymnpaxXxHEHHs ce MPEIBUKAAT POJIEBH U JCJIOBU UTPH,
paboTa B eKuIl, pbKOBOJICHE Ha €KHII, Pa3TJIeKIaT ce MPAKTUIYECKU Ka3yCH M C€ IMPOBEXKIAT
JMCKYCHH, B KOMTO c€ B3eMaT 00OCHOBAaHM YIPABICHCKU PELICHHUS.

METOJIU HA USIIUTBAHE U OLHEHABAHE: [TucMen u3nuT 1o BpeMe Ha ceMecThpa —
60%; paboTa Ha CTyJIeHTHTE Ipe3 cemecThpa — 25%, paspaborenu padotu u kazycu — 15%.
E3UK HA ITPEITOJABAHE: AHrnuiicku.

HPENOPBYUTEJIHA JIUTEPATYPA: JIpaxsp, I1. 2003. EdQekTUBHUAT pPBHKOBOIUTEIL.
Knacuka u Ctun; Jlencuonu, I1. 2013. [IpeogonsBane Ha meTTe OCHOBHU c1a00CTH ITpH paboTa
B exurl. C., 3tok-3anan; Xamxkues, Kp. 2010. CamoynpasisiBaiiy ce pabOTHU €KUIH (TEopust
n merogoinorus). Ceumon. CromaHcku cBar; Yutmop, JDx. 2012. KoydywHr 3a BuCOKH
noctuxenusi. HJIIT bwarapusi; Xapsapn busnec Pesro. 2006. Usrpaxaane Ha epeKTHUBHU
exunu. Knacuka u Crun; Xapsapa busnec Pesro. Xpucrosa, T., T. Xpucros, C. Xpucros.
2006. 10-te 3matHM mpaBmia 3a padora B ekum. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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